Four themes were covered at the Trialogue
Business in Society Conference 2022: Equitable
Philanthropy with Vodacom, Inclusive
Growth in the Green Economy with Nedbank,
Employee Engagement with Trialogue and
Future-proofing Development with MTN. This
report focuses on Employee Engagement.
Conference plenary sessions offered in depth
coverage of the four themes each morning,
with keynotes and panel discussions. In the
afternoons, each of the four themes was
explored further in small groups, facilitated by
SynNovation in a highly participative creative
problem-solving session.

The SynNovation approach for creative problem-solving and
innovative teamwork that was used, is based on the Synectics
process and principles. It starts with the task owner giving a brief
background statement on the task, while participants “listen for
ideas.” Then a wide range of creative ideas are generated, in the
form of “wishes.” Selected wishes are developed into practical
actions from which the “task owner” can select and combine
for implementation. Delegates may also find ideas in these four
reports that they could adapt for use in their own companies,
NPOs, projects or even personal lives.
At the end of this report you’ll find some key SynNovation
concepts. To get more details about the process and principles as
well as some relevant articles that offer a deeper view into our
work, you can visit our website www.synnovation.co.za/headlines
or send us an email to info@synnovation.co.za
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TASK HEADLINE
How can we create a climate that
energises employees and unlocks
a sense of belonging?
SPONSOR
Trialogue with task
owner, Cathy Duff
FACILITATORS
Helen Andrews and
Muimeleli Mutangwa

CONSTRUCTIVE EVALUATION 1
To develop the Emerging Idea into practical Actions
BENEFITS
•
•
•
•
•
•
•
•
•
•
•
•

Belonging and commitment
Increased revenue
Shared risk
Greater respect
Sense of meaning
Energised team
Less off days
People going the extra mile
Aligned in something good
Feel like mates in business
Sense of certainty, everything we do matters
Creates brand ambassadors

CONCERNS & ACTIONS

EMERGING IDEA
I plan to create an
environment where every
employee feels that
this is their business /
organisation.

A) How to make final decisions, carrying people
along with you even when they disagree?
1.
2.

Take quality time for check-ins, one-on-one
Have a clear set of co-created values that drive
decision making so that choices aren’t personal or
arbitrary

B) How to offer non-monetary incentives?
3.
4.
5.
6.

Know your people, what incentivises them and
what they respond to
Offer growth opportunities and create study
opportunities
Use exposure to motivate
Use validation and appreciation to recognise and
reward people

7.

Reward them with something that will make their
days easier / better (inspired by ‘snuffle-mats’ and
how they tire out dogs to make care work easier for
shelter workers)

C) How to truly share risk and value?
This concern was shared, but has
not yet been developed into actions.

KEY ACTIONS FROM THE
TWO WORLDS EXCURSION

Further actions developed by examining the ways that
a sense of belonging is created in the world of Religion
and the world of Politics:
8.
9.
10.
11.
12.
13.
14.
15.
16.

Co-create organisational values and purpose and an
employee manifesto
Eat together as a team and do non-work things to
connect beyond the office or virtual office
Embrace rituals that emerge at the organisation
Allow employees to generate ideas and vote on
them
Volunteer together for causes that are important to
employees
Don’t drink from the same poisoned chalice
Demonstrate learning from failure
Use anonymous suggestion box to allow employees
to raise concerns in a way that feels safe
Make the space conducive to the culture
you
want to create

WISH THINKING

1.

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

I wish that people were engaged and committed
to work and their careers and that there was high
engagement
I wish that every person could feel like a key person in
their organisation and not a number
I wish that every employee felt empowered
I wish that every employee can be given the chance to
bring their own persona to the job
I wish that every employee felt heard
I wish that every employee can be reimbursed for
their value, not just what the budget allows
I wish for the opportunity for every employee to feel
truly safe
I wish every employee could be reimbursed for their
value, not just what budget allows
I wish the load could be spread evenly
I wish everyone was respected
I wish for an environment where everyone is allowed
to express themselves
I wish for a workplace where staff feel inspired
I wish employees were more open to change
I wish organisations could live the culture and not just
talk it

Wishes from the group that
led to the Emerging Idea

15. I wish employees could stop seeing eachother as
competition
16. I wish staff were empowered to take more ownership
of their roles
17. I wish people were recognised for quality and not
quantity of work (hours put in)
18. I wish for a team which enjoys and celebrates its
diversity, capturing the wonderment of it
19. I wish that in teams people must embrace what they
bring to the table.
20. I wish everyone could assume positive intent
21. I wish that teams can accept each other and not pick
on other employees
22. I wish organisations were more flexible
23. I wish for a team that takes responsibility and
accountability
24. I wish for an organisation obsessed with what’s going
on outside the organisation rather than what’s inside
it
25. I wish work was outcome-based
26. I wish for leaders that embrace ideas from junior staff
and aren’t intimidated by them
27. I wish for a team that will challenge to build a better
solution rather than a “yes, yes” environment
28. I wish for a team that always assumes the best of
each other
29. I wish we could use our imagination more at work
30. I wish that employees had self awareness of their
strengths and built confidence through them
31. I wish we could recognise the hard moments for what
we learned from them
32. I wish we had an expressive environment where we
didn’t feel so challenged

33. I wish we had blind faith that we would find solutions
to work challenges
34. I wish employees could recognise what they have
rather than what they don’t have.
35. I wish team members could stop and celebrate when
others in the group win
36. I wish that we ‘polished our shoes’ together.
(something productive that also made us feel more
connected)
37. I wish we could have more sessions as teams so we
can encourage and acknowledge each other
38. I wish we were more childlike, more honest, open and
direct
39. I wish we could allow our colleagues to see our
WhatsApp statuses (our real selves)
40. I wish Santa always came (when we assume the best,
the world delivers)
41. I wish that we can always think that the outcome will
be positive
42. I wish both employee and employer gets what they
want
43. I wish if I was good my bonus will come
44. I wish we could engage and talk a lot, to share about
the purpose
45. I wish that every employee felt like this was their
business
46. I wish there was more transparency so people feel
safer
47. I wish for balanced transparency
48. I wish that employers looked at themselves as
employee
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PARTICIPANT FEEDBACK
We asked participants for one word or phrase to capture the
essence of the break-outs...

TOTAL ENERGY OF INDIVIDUAL / TEAM

CREATING THE CLIMATE
ENERGY AVAILABLE FOR
TASK AND SUCCESS

•
•
•
•

•
•
•
•
•

Looking after self
Challenging others
Protecting own turf
Defensive

Trusting
Sharing
Open-minded
Encouraging others
Building on others ideas

ENERGY REQUIRED FOR
EMOTIONAL SURVIVAL

Threatening

Adversarial

Neutral
CLIMATE

Co-operative

Supportive

POSITIVE + NEGATIVE BEHAVIOURS
• Blame
• Name-call
• Make fun of
• Set up win-lose
• Be competitive

• Take ball away from
• Get angry
• Pull rank
• Scare

• Point out only flaws
• Disagree or argue
• Misunderstand
• Challenge

• React negatively
• Correct a person
• Discount or put down
• Be cynical or sceptical
• Insist on early precision

• Take on faith
• Assume it can be done
• Share the burden of proof
• For a while suspend
disbelief

• Inattention
• Don’t join
• Don’t listen
• Act distantly
• Disinterested
• Use silence against

• Be pessimistic
• Preach or
moralise
• Be judgemental
• Disapprove
• Be critical

• Put burden of
proof on another
• Put on a stony face
• Give no feedback
• Be non-commital
• Cross-examine
• Ask questions

• Assume no value
in idea
• Bored
• Nit-pick
• Interrupt
• Impatient
• No connections

• Be optimistic
• Focus on what’s
going for the idea
• Assume valuable
implications
• See / find value
in ideas

• Deal as an equal
• Eliminate status
and rank
• Give up right to
punish / discipline

• Be dominant
• Order or direct
• Threaten / warn
• Command
• Demand

• Take responsibility
for understanding
• Jump to favourable
conclusions
• Waste no time
evaluating early
• Paraphrase for
understanding

• Give early support
• Show approval
• Acknowledge
• Attentiveness
• Be interested
• Give credit
• Listen

• Share the risk
• Listen approximately
• Stay loose and
informal
• Protect vulnerable
beginnings

• Support conclusions
• Value the learning
of mistakes
• Use ambiguity

• Accept
• Join
• Build on
• Be open to
• Connect with
• Speculate with
• Set up win-win
• Make it no lose
• Share risk

Negative Behaviours

Positive Behaviours

REDUCE CHANCES OF SUCCESS

INCREASE CHANCES OF SUCCESS

SYNNOVATION GROUNDRULES

Share airtime
• Let others have their say and have your say
• It’s not always the most talkative people
who have the best ideas

for creative problem solving

Assume positive intent

Suspend judgement

• When people make comments / suggestions
or ask questions, assume that they mean well
• Use AND rather than BUT, leaving space for
other people’s viewpoints

• Don’t comment on ideas in the wishing phase
• Don’t evaluate any ideas as good or bad
• Suspend judgement in your own mind.

Generate many ideas

Limit questions
•
•
•
•

Questions can make people defensive
Questions can hide ideas
Questions can get you into the problem
Turn your questions into ideas

Listening for ideas
• Use notepads, clipboards to remind you
of connections and associations made
• Listen for some understanding - IN
• Listen for ideas - OUT

Speak for easy listening
• Phrase ideas + thoughts as a headline 		
followed by a brief background
• Use I wish headlines during idea generation
to encourage speculative ideas
• Use How to / How can we headlines for task
statements and concerns

• Quantity leads to quality
• Use excursions to generate more ideas

=
+
++++
+
How
to...

Check understanding
• Paraphrase rather than question
• Don’t evaluate until you have correctly
understood what has been said

Find value in ideas
• Look for positives, that will help us to 		
value even way out ideas
• Build on others’ ideas - crediting also 		
builds relationships, people feel valued

Use concerns to give direction
• When developing ideas use How to... 		
or How can we... to voice concerns
• Then think of practical actions to overcome
each concern and build feasibility

